Marion Booster Club Meeting Minutes 1/12/2022

Attendees: Dave, Gwen, Shawn, Wendy, Rachael
Call to order
Pledge of Allegiance

Reports

>

*,

» Secretaries Report - Nothing to report
* Financial Report — Unable to report

*,

>

*,

*,

New Business

++ James Bena — Came with Live streaming financing request and best options of who live stream could go through.
Live streaming would be for all field house games and football games.

o Request is for a company called Hudl they would come and install cameras in the field house and on the
football field. It a also has a stats tracker which will help the coaches out as well.

o The cost for a year starting in January is $8,000.00. Hudl is giving us a credit of $1,800.00 since we had
already signed on for a couple of games this year. The remaining balance for this year’s request is
$6,200.00.

o Mr. Bena would put forth to the school board to budget for covering some of the cost of live streaming
in future school board budgets.

= Motion made Sean to approve funds for this year
*  Motion 2" by Wendy
=  Motion approved by everyone
+* Recent donations — unknown, please keep asking for donations we can use all the help we can get from
community for the Buster club.
+» Brian Gleason informed us of the progress of the Spirit club. They are finding they are needing to do meetings
every other week instead of once a month. Also there has been great turn out at each meeting 20 plus students
each time.
Mindful Mustangs is meeting in February.
» The 3m company that is making the Anniversary wrap for on the field house had gotten a bit behind but are now
working on some designs for us and Gwen will check in with them on it.
* The Winter sports concessions glitches are getting worked out.
Boys/Girls Saturday basketball
o Dave has been working on getting referees for the tournaments
¢ Free Throw contest
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o Planning on middle to late February after Dave can do that lesson in the Gym classes.
+* Promote the Booster Club and that we have leadership positions opening up this year to fill and vote on.
o Will be putting flyers up at the concession stands
o Placing an article in the paper.
o Placing notice on Peach Jar and Face book as well

Future Discussions for next meeting:

Easter Egg Hunt
Review the Membership for and change it if need be. Sponsorship vs. Membership?
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